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(1m) (3m) (12m)

Price (A$) 0.57 0.45 0.40

Absolute (%) 16.7 48.4 66.9

Rel market (%) 19.2 44.7 69.4

Speculative 
See key risks on page 13.  Speculative 

securities may not be suitable for 
Retail clients. 

Looking hard around Gruyere to maximise its standout value 

Having discovered the large Gruyere gold deposit within its extensive Yamarna Gold 

Project in WA, and with ongoing success from its regional exploration of priority targets 

that continue to be actively explored, GOR is now also directing its attention to the 

area around Gruyere.  With Gruyere set to become a large and highly profitable gold 

operation, subject to a positive development outcome, the company wants to maximise 

the value of the new highly efficient gold processing infrastructure being planned for 

the Gruyere deposit.  Initial follow-up exploration on the Dorothy Hills Trend has 

yielded positive results at the YAM14 Prospect.  

Gruyere Feasibility Study on track for end 2016 completion 

The Gruyere Gold Project continues to progress well along the Feasibility Study (FS) 

path. Lower capital and operating costs mean conditions are currently very favourable 

for new mine development.  As the FS proceeds towards its expected completion by 

the end of 2016, GOR continues to clear the necessary regulatory hurdles, having 

signed an historic native title agreement, been granted a mining licence and been 

advised of the EPAôs decision on the assessment path, which indicates that the EPA 

regards the Gruyere Project proposal as an environmentally acceptable one. 

Investment thesis ï Hold (Spec.) Valn $0.76/sh (prev $0.65, Buy)  

GOR continues to demonstrate tangible momentum as it progresses with the Gruyere 

FS while moving along the regulatory pathway and expanding the scope of exploration 

on its large Yamarna tenements. As the FS progresses, the potentially attractive 

economics of the large and still growing deposit become even more evident while the 

case for other similar but smaller deposits, that could maximise the strategic benefits 

of the Gruyere infrastructure, is enhanced by new exploration results. GOR is very well 

funded to complete the FS and order long lead time items of equipment. After 

incorporating the impact of the recent capital raisings and regional exploration 

successes plus a further equity raising, we have lifted our 12-month forward valuation 

by 17% to $0.76 per share.  Recommendation moved to Hold (Speculative) from 

Speculative Buy on expected total return considerations. 

  

Absolute Price  Earnings Forecasts 

 

 
Year end June 2015a 2016e 2017e 2018e 

Revenues (A$m) 0.0  0.0  0.0  0.0  

EBITDA (A$m) (4.0) (18.3) (17.8) (19.7) 

NPAT (reported) (A$m) (3.9) (18.5) (18.2) (20.7) 

NPAT (adjusted) (A$m) (3.9) (18.5) (18.2) (20.7) 

EPS (adjusted) (¢ps) (0.7) (2.4) (1.9) (2.1) 

EPS growth (%) na   na   na   na   

PER (x) na   na   na   na   

FCF Yield (%) na   na   na   na   

EV/EBITDA (x) na   na   na   na   

Dividend (¢ps)         -         -         -         - 

Yield (%)         -         -         -         - 

Franking (%)         -         -         -         - 

ROE (%) na   na   na   na   
 

SOURCE: IRESS  
SOURCE: BELL POTTER SECURITIES ESTIMATES 
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Gruyere Resource at 6.2Moz, still growing 

As Gruyere resource grows, itôs most unlikely to be on its own 

As GOR continues to follow up its earlier discoveries of gold mineralisation at all of its 

camp-scale targets tested so far in its large tenement holding in the Yamarna Greenstone 

Belt of the Eastern Goldfields of WA, it is demonstrating the potential for multiple significant 

shallow deposits of gold mineralisation to occur (Figure 1).  The recent upgrade of the 

large Gruyere Mineral Resource to 5.6Mozs at 1.36g/t shows it is the dominant component 

in the companyôs recently updated Mineral Resource Estimate of 6.2Mozs at 1.30g/t, which 

has all been done to the latest JORC 2012 standard for its Yamarna area (Table 1 over 

page).  As the size of the Gruyere Resource continues to be increased, it also becomes 

clearer that, as has been seen in all other major goldfields around the world, the 

prospectivity of the surrounding district is enhanced because very large gold deposits donôt 

just occur on their own.  The EIS drill hole completed late in 2015 proved the continuity of 

the Gruyere gold mineralisation to a vertical depth of at least 1,100m and pointed to the 

potential for the Mineral Resource at Gruyere to be significantly larger than 6.1Moz.  While 

Gruyere may well be the largest single deposit in the Yamarna district, gold and mineral 

deposit distributions around the world strongly indicate the likelihood that there will be 

multiple other smaller, but still potentially very significant (multi-million ounce), gold 

deposits in the Yamarna district. 

Figure 1 - Map of GOR's Yamarna Gold Project tenements 

 
SOURCE: GOLD ROAD RESOURCES LTD                                                                                              

 

Underground resource potential indicated by conceptual mining study 

A conceptual level study in late 2015 into the potential for underground mining at Gruyere 

by AMC Consultants showed that there is potential to generate an Underground Mineral 

Resource to complement the current Mineral Resource, which is constrained within a 

A$1,600 per ounce optimised pit shell (Figure 1).  GOR has indicated that it will consider 

further assessment of the higher grade mineralisation trend at depth in Gruyere (which is 

interpreted to be best developed approximately 450m to the south of the EIS hole) in the 

future. 
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Increased Gruyere Resource takes Yamarna total to 6.6Moz 

The increase in the Gruyere Resource to 6.2Moz lifts the total Mineral Resource in GORôs 

Yamarna area to 6.6Moz after inclusion of the Mineral Resources for Central Bore and the 

Attila Trend (Table 1).  

 Table 1 - Updated Gruyere and overall Yamarna Mineral Resource Estimates as at April 2016 

 

 
 SOURCE: GOLD ROAD RESOURCES LTD          

Gruyere Ore Reserve also has scope to be increased 

Having been estimated on the available data in February 2016, the Gruyere Ore Reserve 

(Table 2) is regarded as having been done quite conservatively given that it was based on 

a gold price of A$1,400 per ounce (approximately US$1,022 per ounce at $US/$A 

exchange rate of 0.73).  The current gold price is about 27% higher than that in A$ terms at 

around A$1,780 per ounce (US$1,320 per ounce at $US/$A exchange rate of 0.74).  Since 

the announcement of that Ore Reserve estimate, GOR has updated the Mineral Resource 

estimate for Gruyere (Table 1), resulting in the Measured Resource component increasing 

from 1.6Mt at 1.4g/t gold to 13.9Mt at 1.2g/t gold while the Indicated Resource component 

was little changed at around 92Mt at 1.3g/t gold, which points to the potential for a 

significant increase in the Ore Reserve for Gruyere in due course. 

 Table 2 - Ore Reserve estimate for Gruyere at February 2016 

 

 
 SOURCE: GOLD ROAD RESOURCES LTD 

FS progresses for end 2016 completion as permitting advances well 

The Gruyere FS continues to progress well according to GOR and it remains on track to be 

completed towards the end of 2016.  Besides taking advantage of the very favourable 

conditions for developing a new mining and mineral processing operation because the  

downturn in the resources sector has made for improved availability and costings for 
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mining services, the company is doing its work on the FS to a very high standard and has 

completed metallurgical test work and geotechnical drilling.  We understand the FS will 

include actual quotes and potentially firm contracts for major components of the 

development such as the engineering and procurement work and the earthworks, which 

should increase the confidence in the project and have multiple benefits including for the 

purposes of budgeting and for project financing.  The FS may result in enhanced project 

economics as some costings and technical outcomes from it are likely to be improvements 

on those assumed in the PFS, reflecting more favourable outcomes since the PFS. 

While the FS has been progressing, GOR has also been advancing steadily with obtaining 

all the necessary approvals for the Project.  In May 2016 the company signed an important 

and historic native title agreement for the Project and the Gruyere mining lease was 

granted. Recently GOR has been advised of the decision of the Environment Protection 

Authority of Western Australia (EPA) for the Project assessment path to be done as an 

Assessment on Proponent Information.  The EPA decision indicates that the EPA regards 

the Gruyere Project proposal as an environmentally acceptable one.  GOR has already 

invested a very significant effort in the preparation of environmental background 

information, which we believe has been vindicated by that EPA decision. 

Well based logic of exploring around Gruyere for more 

With the development of the major new processing plant underway at Gruyere, we believe 

it makes good sense for GOR to more thoroughly explore for additional near surface 

mineralisation to supplement the early years of ore production from Gruyere in the 

immediate vicinity of the proposed plant site.  The company is stepping up exploration of 

the Dorothy Hills trend, which involves revisiting and extending the exploration drilling at a 

number of prospects such as YAM14, Monteith and Toto (Figure 2), where it had 

discovered relatively small but significant occurrences of gold mineralisation at shallow 

depths that were incompletely evaluated previously.  We do not envisage any change 

being made to the proposed 7.5 million tonnes per annum processing plant that is planned 

for the Gruyere Project or to the early years of the Gruyere mine plan (when ore is planned 

to be mined virtually from surface) but we would expect that the if the company can locate 

several deposits of 1 - 3 million tonnes (Mt) each of relatively soft, shallow gold 

mineralisation grading around 1.5g/t to 3g/t gold, it could progressively process that 

material with, or partly to replace, material from deeper parts of the Gruyere open pit.   

Figure 2 - Map of southern extent of Dorothy Hills Shear Zone from Gruyere to Monteith                                                       

                             
                                                                    SOURCE: GOLD ROAD RESOURCES LIMITED 
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High grade gold mineralisation intersected at YAM14 in discrete shear zone 

We previously estimated that the results of the limited amount of RC drilling at the YAM14 

Prospect indicated that it may contain a very small tonnage of supergene and primary 

shear hosted mineralisation (less than 10koz) at up to about 2g/t, which is at a shallow 

depth.  Recent initial diamond drilling at YAM14, which is located 9km south of the Gruyere 

Project, has intersected primary mineralisation consisting of 3.05m at 4.89g/t gold from 

138m down hole in hole 16DHDD0002  (Figure 2).  This mineralisation, which occurs over 

a strike length of 850m (Figure 3), is hosted in a discrete shear zone (Figure 4) and 

contains some visible gold.  The mineralisation remains open along strike and down dip.  

Figure 3 - Magnetic image of YAM14 with plan of drill intercepts          Figure 4 ï Cross section of YAM14 Prospect gold mineralisation                     

    
SOURCE: GOLD ROAD RESOURCES LTD                                                                                                                      SOURCE: GOLD ROAD RESOURCES LTD 

 

Stratigraphic diamond hole at Monteith to help understand Dorothy Hills Shear Zone 

Diamond drilling was also carried out recently at the Monteith Prospect (Figure 2).  A 

stratigraphic hole (16DHDD0003) was drilled to provide geological and structural 

information about the Dorothy Hills Shear Zone as a means of advancing the companyôs 

understanding of this important regional structural feature.  Results are pending. 
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Successful regional exploration continues 
Regional drilling continues to demonstrate widespread gold 

GOR continues its active regional exploration that continues to demonstrate widespread 

gold mineralisation in drilling programs at its high priority (camp scale) target areas.  

Besides recent near Gruyere on the Dorothy Hills Trend (referred to earlier), exploration 

drilling programs have been directed at the Wanderrie target and Santana Prospect in the 

North Yamarna area and at the Smokebush and Toppin Hill targets and Yaffler Prospect in 

the South Yamarna Joint Venture (SYJV) area (Figure 5) with Sumitomo (50% each). 

 Figure 5 ï Map showing GORôs Yamarna tenements and the main regional (camp scale) targets 

 

 
 SOURCE: GOLD ROAD RESOURCES LTD 
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High grade gold intersected at the Wanderrie Target 

Bedrock gold mineralisation has been identified by follow-up drilling of at least four 

prospects within the Wanderrie camp scale target in the North Yamarna area (100% GOR, 

Figures 5 and 6).  Targeted diamond and reverse circulation (RC) drilling to follow up and 

test a previously defined six kilometre long aircore gold anomaly (that contained a best 

intersection of 7m averaging 9.55g/t from 44m downhole) has identified the bedrock gold 

mineralisation, which occurs over a five kilometre strike length.  The follow-up drilling 

program comprised six widely spaced diamond drill holes and 13 RC drill holes.  Besides 

testing the aircore anomalies, the diamond drilling also provided important initial geological 

information relating to the primary structure and stratigraphy of the Wanderrie Target. 

Best bedrock gold result at Santana Prospect 

The best intersection from the follow-up drilling was 1.97m averaging 6.50g/t from 181m 

downhole in hole 16TADD0002 at the Santana Prospect (Figure 7).  That intersection 

occurs in the middle of three drill traverses designed to test the gold anomalism at 

Santana.  The intersection occurred within a broad zone of gold mineralisation comprising 

an intersection of 21.35m averaging 0.75g/t gold from 180m downhole.   

Vai Prospect sits on a second, separate and parallel mineralisation trend 

A second diamond drill hole that tested the aircore anomalism at the Vai prospect (Figure 

6) intersected 1.0m at 2.16g/t gold from 128m downhole in a shear zone in hole 

16WDDD0002.  That intersection is about 700m to the east of the trend of the main  

Wanderrie mineralisation and it represents a completely separate and parallel mineralised 

structure. 

Figure 6 - Sun River ï Wanderrie prospects, North Yamarna area      Figure 7 ï Cross section through the Santana Prospect  

      
SOURCE: GOLD ROAD RESOURCES LTD                                                                                                                     SOURCE: GOLD ROAD RESOURCES LTD 
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Further exploration planned to test gold mineralisation at multiple prospects 

Overall, gold mineralisation grading over 0.5g/t was identified in 11 of the 19 holes drilled in 

the latest program that tested aircore gold anomalism at the Santana, Blackmore, Hendrix, 

Vai and Satriani Prospects (Figure 6).  Those results are regarded as a very successful 

first pass test of the anomalism.  Other significant intersections, which were in RC drill 

holes, included 1.0m at 1.79g/t gold from 117m downhole at the Blackmore Prospect; 1.0m 

at 1.11g/t gold from 61m downhole at the Santana Prospect; and 1.0m at 1.01g/t gold from 

92m downhole at the Satriani Prospect.  Following analysis and interpretation of the 

results, further exploration will be planned to test the better bedrock gold intersections at 

the Santana, Satriani, Blackmore and Vai Prospects.   

Aircore drilling results still pending for southern part of the Wanderrie anomaly 

Results are also pending for an aircore drilling program of 108 holes that was conducted in 

April 2016 along the previously untested five kilometre long southern strike extent of the 

Wanderrie anomaly.  Samples from that drilling have been submitted to the laboratory and 

for analysis and results are expected to be available in the September 2016 quarter. 

The geology in the Wanderrie Target is regarded as an excellent host for gold 

mineralisation, which GOR regards as analogous to the major gold district of Kundana. 

Widespread gold mineralisation in more areas in SYJV area 

Gold mineralisation extended at Toppin Hill, Yaffler and Smokebush Prospects 

Recent drilling programs at several prospects in the SYJV area such as Toppin Hill, Yaffler 

and Smokebush (Figures 5, 8 and 9) have confirmed and extended the gold mineralisation 

previously identified by earlier stage exploration there.   

Figure 8 ï Toppin Hill gold anomalies on magnetics image      Figure 9 ï Gold anomalies at Yaffler and Smokebush Prospects  

      
SOURCE: GOLD ROAD RESOURCES LTD                                                                                                   SOURCE: GOLD ROAD RESOURCES LTD 


